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			I.C.C. Board of Directors
                          Debriefing notes and Board meeting
                          Day On The Hill March 2024	
                          Tuesday April 15th 2024	4pm to 5pm	                
                          Virtual Meeting via Microsoft Teams


In attendance: Gary Gladstone (Reena), Ann Bilodeau (KW Habilitation) Patricia Franks (CAFFI 
                         Housing), Lino Fera (Cribwolf), David Petkau (Karis Disability Services)

Guests: Matthew Zaldin (Reena) Julia Silani (Reena), Sharon Magor (Reena), Sandra Albione 
              (Reena), Sharmin Hassaniani (Reena)

Meeting Chair: Gary Gladstone

Documents provided or working emails: 
Email Sharmin Hassaniani: Mar 20, 2024:Press release,  Day on the Hill
Email Sandra Albione: Mar 22, 2024: Survey (resent Mar 26th, 2024)
Email Gary: Mar 19th, 2024: Accessible Housing Network 
Email Gary: Apr 2nd, 2024: Growing communities and building more homes, faster
Email Gary: Apr 4th, 2024: News release
Email Gary: Apr 12, 2024: Release of Canada's Housing Plan
Email Gary: Apr 15, 2024: Day on the Hill debrief meeting agenda and materials
Meeting commenced: 4:00 pm 

Meeting Agenda: sent
1. Review and approval of Agenda–
No additions to agenda. Approved by consensus
Review and approval of Minutes-
Corrections to be completed by Gary. Approved by consensus

2. Day on the Hill (30 minutes with guests) Debrief
· survey results review & analysis: 18/60 surveys completed, mostly positive
Stats: net promotor score measure of satisfaction # 53 (very good score)
Refer to summary chart of comments and ratings (Gary to provide)

· promotion and publicity: currently Ontario focused, need to get out beyond ON to the rest of the country
currently doing work without ICC funding, fortunately good sponsorship funding efforts
$$$ enhances ability for further promotion: some new faces and members, need marketing $$
Many organizations benefit being involved in the ICC: cost factor to attend Ottawa
* this year issue of other conferences competing with ICC at the same time
Strategy so not to have conflicts (House only sat for 1 week, CMHC conference
$$marketing in our own system
CLO communication subgroup (free promotion)

Q: Purpose: What do people get out of being there (in Ottawa)?
Q: How to engage the politicians there and how to further our cause?
Q: Who is the audience group? Considerations for next year
Q: If 2 or 3 individuals/ groups, can we use marketing $$ to get them there?
Q: What do participants get? Here is new follow up after Day on the Hill. Thank you to MP’s and 
      locally, groups can connect. 
 Attendees and future attendees. ICC Board members asked to speak: ability to share knowledge
Purpose: share knowledge, main strength to others in housing

· Sponsorship: members of OASIS and CLT that are also members of the ICC
OASIS- Housing Day: ICC will be presenting
Other conferences as they come up< ask to speak about ICC
Sponsors all returned and new ones added

· Registration: worked better this year than last year, more streamlined
For next year: people register for part one and/or part two

· Reception: concerns and complaints of too small/ cramped quarters
PM called caucus meeting just as we were hosting
Everything inside the room and on display must be BILINGUAL

· Social: very few venues in Ottawa accessible. Whoever shows, shows.
Cost covered $300 for finger food…not repeat next year
People at different hotel locations
Cost a factor: $5000 for MP reception
Formal thank you sent to all the sponsors

· press conference: issue: held at the same time as beginning of the ICC meeting. Some people missed parts. Can plan better timing.

· Wednesday meeting: Do we keep question period? Agree to keep for those who want to attend.  Do Question period prior to the reception instead of the day of the meetings
Day 1  	2pm -3:30pm QP …3:30pm reception 
Day 2		Press conference, breakfast, am opening, MP speakers, presentations, 
		Lunch, afternoon for the ICC
format - benefits of two days over one day, continue this format

· Overall comments: 
Needed everyone to be successful: Thank you to all the staff and Board members
There was good social media play. Good posts before and during
Increased views if the ICC web site
Good engagement and feedback. Better Day than in the past. More heard the message
It was more ICC centered this year
We should post Day on the Hill actions achieved, actions moving forward, keep engagement
Cribwolf will have a series to see both days. Two days of taping done.

3. New National Housing Plans
· How to pay for it? Back ended?
· CMHC Jeremy: will set up a webinar in the Spring 2024
· Nadia, CMHC: nothing yet   $$pushed forward into the future
· Document: still pushing things out 7 years
Not much wording to touch on, ICC interest not mentioned
Charity/disability key words to look for in the budget: must sift through the whole thing…Public Document (no resources to summarize or analyze)

4. AOB
· September ICC DAY: update details and date change
This is now Tuesday October 8th hosted by KW Hab. 10am to3pm (Ann and Dave to set up)
Cribwolf to film the day
Sandra to handle registration
Invites to members and connected groups
Special guests CMHC, MCCSS? MMAH? Possible taped greetings.

5. Adjournment and next meeting date

End meeting 5pm			Next meeting Tuesday May 21st 2024
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