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			I.C.C. Board of Directors
                          ICC Booklet Ask Meeting			
                         April 25, 2023, 4:00 pm – 5:00 pm		                  Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Lino Fera (Cribwolf) David Petkau (Christian   
                         Horizons), Patricia Franks (CAFFI Housing)
Guest: Fred Winegust (Reena)
Regrets: Ann Bilodeau (KW Habilitation),

Meeting Chair: Gary Gladstone

Meeting commenced: 4:05 pm virtually

Documents provided: 

· Email April 10, 2023 - (Lino Fera): ICC Booklet ASK section
· Email April 12, 2023 - (Gary Gladstone): ICC Booklet ASK section
· Email April 25, 2023 - (Gary Gladstone): ICC New website statistics
· Email April 25, 2023 – (Fred Winegust) ICC Board Meeting (revised application)

1. Agenda: Gary

A. Update on funding application
B. CHRH Conference
C. Meeting Frequency
D. Website information and stats
E. Lino: ICC booklet and purpose/ mission of the ICC

A. Update on funding application: Gary
· A positive feedback phone call
· Suggestion was made that not all meetings needed to be in person. Make use of virtual meetings to reduce costs
· Possible to lower the application request below $200 000
· Fred resubmitted the application

The revised application;(email / Fred) Wording was also adjusted to reflect these changes

· We reduced the ask from $224K to $195K per direction of the Ontario assessor
· We adjusted the costs to reach reduced ask
· Reduced in person from 10 à 5 sessions x $2,700 per session (and we would do virtual sessions as well)
· Reduced cost of brochures from $7,500 à $5,000 x 2 brochures
· Personnel annual wage adjusted to bring numbers in order
· Project length reduced 20 à 18 months (July 2023 à December 2024)
· Costs split 33,3% for 2023 (6 months) / 66.7 (12 months) for 2024
· No red flags identified from discussion at the CHRA conference.

Q: Was the application submitted for the purposes of the ICC, as Reena was the applicant?
A: In the application, the ICC mission and purpose was used and the parts/data from Reena where they were needed. The funds are intended for the launch of the ICC across the country.

Q: How will the navigation across Canada happen virtually? Was the website cost part of the application? Marketing and materials from Day on the Hill?
A: Fred presented screen shot of funding breakdown from the application. (PDF also sent)
	33% of money from grant for 2023	rest for use in 2024
	10% administration costs from total amount received
	One full time employee to be hired to manage the logistics and fulfill the mandate
Promote the ICC, a membership drive (ON and Canada), showcase the solutions lab
(Current Day on the Hill materials covered through Reena)

Q: Will this be reflected under ICC or Reena (finances, structure, employee)?
A: This all needs to be set up once grant is confirmed. It could be a combination with Reena the custodian of the funds. There must be accountability for the funds, their uses and for the work of the employee (reporting, wages, milestones, measures of success). 
Future Board discussion.


B. CHRH Conference (Canadian Housing and Renewal Association): Gary report

CHRA’s 2023 National Congress on Housing and Homelessness: Winnipeg April 18-20
· information sessions and workshops on topics of critical importance for the community housing sector with focus on urban, rural, and northern Indigenous housing 
· 600 individuals from across the country interested in building
· Fred went on behalf of Reena, Bryan and Gary attended (different days from Fred)
· Information/ cards well received: connections made with BC, AL, MA, ON, QUE, NF to help make connections with organizations in these provinces. (Build and connect to ICC)
· Messaging: there is a real need to include housing for persons with developmental disabilities across the country.

Note: Minister Parsa attended the Community Living Toronto 75th anniversary lunch
	He will be speaking at the OASIS conference Friday (April 27/23) supporting the 
           message of the need for 10% fund allocation for housing for persons with 
           developmental disabilities.


C. Meeting Frequency for the ICC Board
· Members present agreed to once a month
· Set in calendars as the 3rd Tuesday of each month at 4 pm
· Virtual unless otherwise indicated.
D. Website information and stats (from Sharon Magor) attached
· Positive start that sites are being accessed, shows interest.
· Positive start given the short timeline to get up and running

Q: Is the messaging clearly defined? Who are we really and what makes us unique? What defines our sandbox? How are we different from OASIS or other umbrella organizations? Is the marketing in line with the messaging?

Q: Is the Website is going to reflect what we have to offer presently? What live interactions can be posted to keep the site current and interesting? How do we showcase successes and current projects? Current Advocacy work? How do we use the site to attract support for an event?


E. Lino: ICC booklet and purpose/ mission of the ICC

· What is our uniqueness? ICC Who are we and what do we stand for?
· Confusion exists (How are we different from OASIS, Provincial Network?)
· ICC is to be the voice for all members across Ontario, across Canada
· Are we politically prepared? Strong enough to further our cause to support housing development for persons with developmental disabilities?
· Our primary role needs to be advocacy.

· Response: Gary
· 1st.  The ICC as the voice for members– Advocacy role (Lobby)
· 2nd. The ICC there to support and assist all organizations to connect with all aspects of how to get housing built. Main focus: Build Housing
· 3rd.  The ICC as the voice (speaking with DSO Navigators) for individuals not connected with any group. (Can be very deliberate in listening to individuals and families) 
· 4th. The ICC facilitate the formation of partnerships (What is our relationship with transfer agencies, developers, government funders, …?)

Present and historical role and function
· ICC primary messaging was to the Federal Government: Funding Housing (National Housing Strategy) Problem with the money…it is not getting down to the Municipal level for housing…

· Function of the ICC members: BUILD HOUSING; share the how-to learnings. (any who want and need help / practical, operational …)
· Function of OASIS (Ontario Agencies Supporting Individuals with Special Needs): Housing and supports, Aspirational? (service agencies that provide 85% of developmental services in Ontario)
· Function of Provincial Network: DSO/DS Provincial Government agencies: Support
ICC partnerships: call who you know, connect to others as each member group could 
                               contribute.

Future workings of the ICC: This needs to be a Board discussion
· Put in place a structure on how to connect to the ICC members and between members
· Maybe make use of the website for this
· Use website to record history of what has been done, what is presently going on
· Structures on site need to be well thought out, put information into peoples’ hands
(Boots on the ground / good data collection, use for advocacy and building)
· Uses of the website:
- Event button/ use to populate information
- The how to…. targeting the right audience
- other uses?


The purpose of the ICC as stated in the articles of incorporation is:

“The establishment and maintenance of a community organization for the purpose of assisting other organizations to build affordable housing developments in communities across Ontario and Canada, modeled on the success of existing projects and such other complimentary purposes not inconsistent with these purposes.”

2. Board In Person Meeting: Wednesday May 10th 1 to 5 pm Thornhill (Reena)
Invitation to follow via email.

· A further discussion of the purpose/ goals / priorities/ communication/ objectives of the ICC (Vision and Mission Statements)
· The issues to be discussed include:
· The purpose/intent of the ICC – sharing information and life experiences
· The mandate of the organization: ICC focus on Housing…define
· Level of risk
· Mechanism to focus Board energies
· Funding? Knowledge? Know How? Criteria? Advocacy at all Government levels?
· Identifying the strengths of each group to be able to share – Repeatable, Affordable, Deliberate
· Partnering opportunities, (ie: construction companies), cluster opportunities in housing, DS sector as partners (respectful of service providers)


3. Adjournment:
· Meeting adjourned: 5:15pm
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Reena Intentional Community Consortium (ICC) - Top Level Website Analytics
Overview of the key metrics to help you understand how users are interacting with your website
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