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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          Tuesday August 20, 2024   4pm – 5pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Patricia Franks (CAFFI Housing) David Petkau (Karis Disability Services) Lino Fera (Cribwolf), Ann Bilodeau (KW Habilitation)

Meeting Chair: Gary Gladstone

Documents provided or working emails: 
	Email Ann: July 17th 2024: Affordable Housing Toolkit and See my pics
	Email Gary: July 22nd 2024: Letter request PFR (partner facility renewal)
	Email Gary: July 25th 2024: Aug 8th 2024: Ticket sales list
	Email Gary: July 26th 2024: Bloorview research Institute: Housing study
	Email Patricia: July 31st 2024: ICC July minutes
	Email Ann: Aug 12th 2024: Toolbox and newsletter
	Email Gary: Aug 12th 2024:  National housing draft Proposal Enhancing Support for Diverse 						  Abilities with a $200,000 Annual Budget
	Email Gary: Aug 18th 2024: Fw: IO - RCP Provincial Ministries or Agencies Property Circulation 				    BPS Notification - T06870 Old Golflinks Road, Hamilton (ID-2952-7183)

Meeting commenced: 4:04 pm 
Meeting Agenda: Provided
[bookmark: _Hlk167955403]
1. Review and approval of Agenda–motion Lino, seconded Dave: approved

2. Review and approval of Minutes- motion Patricia, seconded Ann: approved

3. Funding Proposal: 
· UJA Federation United Jewish Appeal (Jewish United Way) approached by a donor Property Law who wanted to do something to improve housing across the country with a Jewish focus. Meetings held with Bryan and Gary.

· The proposal sent to Property Law requested $200,000 a year to the ICC (through foundations) to allow the ICC to do some pilots, to go national, increase the Day on the Hill, start a resource library, have meetings, attend conferences, which will then allow us to grow. The Donor wants to get involved in different ways as well including donor staff involvement and ICC will be able to get more Members because of possible benefits, (example: benefits to ICC buying and selling a group home for no charge, join strength in numbers, lobby, etcetera.)
· Fund donated to UJA Foundation then gifted to the Reena Foundation, One Foundation to another. The funds would go to Pattaya, Reena; to the Intentional Community Consortium, and the ICC would use $$ do its programs as it has laid out, the ICC has its independent board.
· Future meetings in September, then lawyers…
· Invite Donor to October 8th ICC conference


4. Stouffville Development: 
· Mike Minnet a planner meeting with some builders, brought two developers who are building in Stouffville to tour the Lou Fruitman Reena residence. Explained in great detail the housing needs for those with developmental disabilities, the waitlists, the benefits of dealing with Reena and other not for profits, dealing with council, development charges deals…
· Developers love the work that Reena does and wants to give two floors of low-rise apartment building to Reena or another agency within the Intentional Community consortium.
· ICC sent out an E blast only to our members. This is the opportunity. Is anybody interested? Already gotten back three, possibly four, interested parties. 
· Karis, Empower Simcoe, Saint Mary's Center, Cherish Integrated Services
· Details of build not completed (Whole build 6/7 story, rental type, design, funding …)


5. October ICC Day
Date: Tuesday October 8th 2024 
· 63 of 65 online tickets sold : after that call Gary directly cap at 70 no extras

1. CMHC: Nadia Venafro has confirmed attendance
2. Oasis housing committee requested time to speak (Discussion paper around rezoning, a readiness survey) What time will be given?
3. Locally, Mass Timber construction: could have architects and some of the people working with it to present the mass timber prefab option for construction.
(Element 5 Hamilton project) MATT
4. Prefab concrete housing Tilt Wall (unique designs) and special builds
Other precast companies for modular homes (Reena, Bradford) Tricks and tips and helpful learnings

Ideas:
First conference here are the basics
morning the process of going above the not for profit organizations from, the idea of wanting to do this get into this business, the steps break it down to three or four things not very detailed agranular and in the afternoon meet with some builders and have them talk about the types of buildings and structures 
so one of the key ones is financing, speak for CMHC.
And then and then at the last guest or two is a builder 
Here's what we think is a great for this industry and for nonprofit housing sector for people special needs.
And then just to closing Q&A, had to close like the last hour.
Blank template that we talked about from at the last meeting. Have some sort of how to do a business case?

Realized we needed to build, What do I have to do? First thing, have to go talk to the board. Convince the board that this is the direction what we should do and how we should do. And is there money? 
What do we do then?
We're gonna need financing.
We're gonna need help with the applications.
We're gonna need to go to the bank.
we're gonna have to start putting down the numbers.
We need the business case.
This is what we need.
How's that all going to work?
Now we have to build well first before we get there.
Now we have to go to Council and we have to get all their approvals and everything and how that's gonna be done.
Now we're actually ready to talk about building.
Well, what are the different ways we're gonna build and how are we gonna build?
Ohh look we have these people with the new types of build that we can do one too.
We've got housing now obviously slightly simplistic and make sure there's lots of time for questions and answers and discussion, but not to disregard the other stuff that we had talked about.

Start off with an energizing people to want to get involved in it, and then, have different examples of from builders or architects or whatever on what you can potentially build
But what's the big questions they're going to keep asking is, what does it cost?


· Gary to make a one page template to use day of by participants
Checklist Idea would be helpful when starting a project.

· Use guest speakers (Tim Welsh) or in house expertise?
· Make sure to include financials…want to know the costs $$$$

· Not do café …end with Q and A panel
· Make use of website to post after the forum, sharing of the day
· Business case sample?
· Dave and Ann to lay out the day with timing and breaks for next meeting


5. AOB: 
· The EnAbling Change Grant: no word yet

· Prefab unit designs: Ceretonni: precast, prefab builders
The frame as modular, can move pieces in and out make the 2 bedrooms into 1 bedroom, put bathrooms in here, bathrooms in there… 
· They CMHC funding and Reena working with them to design two models.
One a tower model that would be similar to the Frankfort family Reena residence 
·  One a bar model which would be similar to the Lou Fruitman Reena residence, which shorter and longer.
· save time to build, save money to build. Designing their buildings to be a standard to fit a standard one acre lot. (serve 100 + individuals)
· Possibly do one of the presentations Oct 8th ICC conference
· Need volume sales to stay in business

6. Adjournment: 
· Meeting adjourned: 5:00 pm
· Board Meeting: Tuesday September 17th, 2024: 4pm
image1.png
o,

Wewe
INTENTIONAL
COMMUNITY





