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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          January 29th 2024   1pm – 2pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Lino Fera (Cribwolf) David Petkau (Karis Disability 
                         Services), Ann Bilodeau (KW Habilitation) Patricia Franks (CAFFI Housing)
Guests: Matthew Zaldin (Reena) 

Meeting Chair: Gary Gladstone

Meeting commenced: 1pm 

Documents provided or working emails: 
· Emails from December: 
· Wed Dec 13th, 2023: Gary: initial Day on the Hill email chain
· Thurs Dec 14th 2023: Gary: CMHC, Level up round 5, OASIS housing working group email chain with attachments and links
· Tues Dec 19th, 2023: Gary: Dec meeting call and agenda (regrets Ann and Patricia)
· (notes for this meeting still required)
· Wed Dec 20th: Gary: update for Day on The Hill new dates.
· Wed Dec 20th Gary: to working group: website work arrangements (work meeting completed)
· Wed Jan 3rd 2024: Gary: January update and meeting date to plan email chain
· Thurs Jan 11th, 2024: Patricia: setting Jan meeting date email chain
· Thurs Jan 11th,2024: Matthew: Reena Farming Initiative email chain
· Tues Jan 16th,2024: Sharon: Website update email chain
· Mon Jan 22nd,2024: Invite: Day on the Hill to register
· Fri Jan 19th,2024: Gary: registration form email chain
· Sun Jan 28th,2024: Mon Jan 29th,2024: Gary Board meeting email chain




Agenda: Topics for Discussion:
1. Welcome
1. Approval of Agenda and November Minutes
1. Day on The Hill 2024
1. Website Changes
1. 2024 Calendar
1. Any other business

1. Welcome –
Board member updates: Lino to do presentation February 11th, 2024 in Oakville.
			     : Patricia to do presentation February 28th, 2024 in Mississauga.

2. Review and approval of Agenda–
Lino Fera moved to accept Agenda, seconded by Dave Petkau
Review and approval of Minutes-
Ann Bilodeau moved to approve previous minutes, seconded by Lino Fera
No questions, errors or omissions. Approved

Note: Ann suggested to group do consent agenda and minutes. 
          Gary to set this up. All in agreement

3. Day on The Hill: March 2024
· Reminder for everyone to register. Online capped for 65 and will extend to 75 for last minute additions.

· Reception on Parliament Hill Tuesday March 19th from 3:30pm to 5:30pm (Speaker’s Lounge?)
Cohosted by the Speaker of the House (Greg Fergus) and select MP’s.  Immediately after question period.
           Reception will provide food/drink incentive for MP attendance
· Proposed dinner at 6:00pm at a restaurant near Parliament Hill (60-70 people) in a private room. Everyone covers their own costs (food and drink). Three suggested places- TBA

· Community Living Toronto has reserved a block of rooms at the Delta Hotel for March 19th
Alt Hotel a bit cheaper but poor parking arrangements.

· Wednesday March 20th: similar room to last year. From 9:00am to 3:30pm. We leave the room at 1:30pm to walk over to the Parliament Building for Question Period which begins at 2:00pm

· There will also be a press conference in the morning. A separate planning issue.

· Planning notes:
· Sponsors for the event: KW Habitation, Karis (first time), Reena and others returning
· Community Living Toronto is not sending supported individuals this year.
· Reena will have representation from its supported community.
· KW Habitation individual has a family emergency.
· David through Karis will investigate possibilities of bringing someone.
· Gary: “So at least one person for the press conference and one person for the reception, which may or may not be the same person.”
· Lino:” Why are we not considering an individual with variabilities who's not in a in a current living arrangement to speak?” 
· ICC needs to further its mission…what still needs to be done. Find individual who can express how they feel about their situations.

· (For future consideration: 50 people maximum to one of the facilities, whether it's KW or Reena or other to see, to give them a visual. Suggest that if any parent wishes to go to Ottawa at their own expense, they will be in front of the politicians, and be invited to the to the press conference, assuming that's OK to do. Who would we select to be there and are they familiar enough with the intentional communities to be able to speak to that? We can figure that out as we go. Before they go subject to a zoom call with one of the board members)

· Hosting MP’s: MP Marco Mendicino, Eglington/ Lawrence – Liberal
  MP Melissa Lantsman, Thornhill - Conservative
  MP Louise Chabot, Therese-De Blainville - Bloc Quebecois
  MP Mike Morris, Kitchener Center - Green
  MP Bonita Zarillo, Port Moody/ Coquitlam - NDP
  Speaker: Greg Fergus.

· Gary to contact Sean Fraser: Minister of Infrastructure and Housing, and the CEO of CMHC to bring some greetings
· Introduce the ICC and Board. Give bit of background and Mission
· Have 20-minute speech and Q and A from each of the 5 parties. 
(Liberal, Conservative, NDP, Bloc, Green) (positive feedback from last year for this)
· Introductions by ICC Board members
· Four presenters doing building: Highlight ICC members
· Propose that Dave speak to his project: What failure looks like.
· Propose that Ann speak to her project: How to get the money
· Reena new build
· 4th presenter?
· Not much merit from DSO

· Suggestion to send out a survey to participants to find out their top 5 burning questions.
Patricia to coordinate with Matthew to make this arrangement.
· Questions can go to speakers ahead of time for direction on what people are thinking about.

· Gary to act as MC for the Wednesday event. 
· Head table to be at the front and be more visible. Looking for traction and energy.
· Branded as ICC with a pop-up banner. ICC slide deck. Social media
· Work with Sharon on this.
· Documentation: each participant gets a 2 pager, agenda, logos included, QR code to web site
· Coordinate wording on web site and brochure to match all updated wording. Retranslation for French version.
· Working breakfast and lunch the day of.
· About 1:30pm head to question period. (security)
· Question period 2 to 3 pm. Possible debrief meeting post with anyone who can.
· MP advertisement 2 weeks prior by invitation by the Speaker (invite to be sent to Board by Gary)
· Members encouraged to invite local MP’s now to the event
· ICC website missing board members and bios from drop down menu (Patricia/Sharon)




4. 2024 Events : Have details to post to members at the Day on the Hill

a. ICC Members Meeting: September 2024: Dave and Ann to continue work on
· In person and virtual hybrid day event
· David offered to host in Kitch/Waterloo change of date to possibly Sept 17th
· Ann to help organize the day

b. Conference: National Housing Day: November 23, 2024 
This still needs to be worked on and or confirmed
· Best in the GTA for politician participation – possibly close to Provincial Parliament
· Location TBA 
· Set up meeting with MPPs

5. Adjournment:
· Meeting adjourned: 2pm
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