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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          Tuesday January 21st, 2025:  4pm – 5pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Patricia Franks (CAFFI Housing) David Petkau (Karis Disability Services) Ann Bilodeau (KW Habilitation), Lino Fera (Cribwolf),

Meeting Chair: Gary Gladstone

Documents provided or working emails: 
	Email Gary: Dec 6 2024: ICC AGM
Email Gary: Dec 12 2024: Sponsorship Property Law draft
	Email Gary: Dec 20 2024: Enhancements to the Affordable Housing Fund
	Email Gary: Jan 8 2025: ICC – updates
	Email Gary: Jan 8, 13, 2025: ICC – save the date
	Email Patricia: Jan 15 2025: Minutes Nov ICC meeting

Meeting commenced: 4:02 pm 
Meeting Agenda: provided
[bookmark: _Hlk167955403]
1. Review and approval of Agenda with additions– 
· Lino motion, Ann second, approved

2. Review and approval of Minutes with corrections- November 2024
· David motion, Ann second, approved

3. Property Law sponsorship

· Confirmed notice of $50,000: Property Law Sponsorship of the ICC first instalment

· David, Bryan, and Gary attended Christmas party hosted by Property Law. 
                Each spoke about their organizations. Joseph spoke on why they wanted to assist the 
                housing developmental disabilities and how they got started in law. 

· Property Law is expanding and are buying existing firms, working on closing practices to expand and automate significantly, to save the time, energy and effort by so doing.
They also have a very strong, desire to give back to the Community… the ICC.

· With respect to Property Law, David Petkau and Gary Gladstone met with Joseph Berljawsky (Managing Partner) and Mark Osborne (Director of Business Development): 
· Contract has been signed

· Notes sent by Gary:
1. They will come to the ICC meeting and they will speak for a few minutes on their firm and sponsorship and what it means to the members.

2. Within the next 2 weeks, they will send me additional information that we can share with our members in our announcement of the partnership and our desire to go national.
 
3. David and I recommitted to keeping them abreast of major ICC happenings, with a formal report every 6 months.
 
4. Property Law will present the attached flyer and have a discussion with each buyer/seller of property they deal with.
 
5. Mark Osborne and I will work on a press release to be sent out announcing our partnership on March 18.
 
6. Property Law will actively fundraise for the ICC by participating in the 2025 Edition of Striking For Reena to be held on May 4, 2025   (info on 2024 edition https://reenafoundation.org/events/event?title=&id=RXZlbnROb2RlOjky&view=details )

7. Funds raised by their solicitations will go to the ICC
 
8. Property Law wants connections to all members to know if they want volunteers (what that would like that) and donation links (I think we could add those to our website)
 
9. Property Law logo and recognition on literature, website, emails, etc…

· Their offer to do pro bono buying and selling legal assistance for members, but property law still has to give us the process that they want to follow. Same with volunteers and donations.

· Flyer comments/edits: Remove the word “mental” and use updated language
      All publications should be checked and approved by ICC Board.
“This is why the property law firm LLP is proud to partner the ICC to help address the housing crisis faced by I'd rather say individuals with intellectual and developmental disabilities in Canada.”
They should have the ICC website on here as well

· [bookmark: _Hlk189649315]Accounting Requirements for the ICC: 
· Funding comes directly from property Law to Batay Reena Foundation account and funds flow to ICC as required.
· Annual audit required This would incur fees paid for Audit services.
· As Reena already has financial policies and procedures in place, suggest the ICC allow Batay Reena handle the financial transaction with the ICC approve the transactions: 2 of 3 signing members with prior Board agreement. Invoices kept on file.
· ICC Board need to develop some boundaries and guidelines put in place
· Suggestion to merge all funds, Property Law and any ICC fees/ donations into one account managed by Batay Reena.
· Statements: access to by Patricia on a monthly/ (quarterly) basis to report to the Board.
· Fiscal year would be March 31st of each year.
· ICC would not be able to withdraw money directly: 2 of 3 signing officers could request a cheque be issued from ICC account.
· Board needs to see the financial policy 

Gary motion: That Batay Reena will control on behalf of the ICC, with appropriate authorization for expenditures by the ICC Board, handle all financial transactions on its behalf, with approvals of all expenses by two of three signing officers of the ICC, which is the Chair, the Secretary Treasurer and the Vice President, similar to the prior banking resolutions. We authorize the Chair of the ICC to approve.
Motion moved by Patricia, seconded by Ann : Unanimous acceptance
· Meeting to be set up with Gary, Patricia and Reena staff to sort out details of financial arrangements. Present at next Board meeting.


4.  ICC Day: March18th, 2025
· To be hosted by Reena: maximum capacity 60 people
· Suggest conference 10am to 3pm with a 9:30 am coffee/ snack and lunch
· Offer of tour over the lunch hour.

From Gary: These are my possible Items to discuss, what are yours:
1. Intro to Property Law
a. Additional Volunteers
b. Provide Donation Information
c. Process for Pro Bono Buying and Selling Legal Assistance for Members
2. Changing Political Landscape
3. Need to Go National – suggestions and discussions
4. CMHC Update
5. Member Q & A
6. Presentations from Innovators with respect to Building
7. How about we solicit topic discussions from our members when we send out the registration information
· Suggested timing

· 9:30 am Coffee /muffins
· 10:00 start: ICC (Gary) introduction and Property Law
· 10:30 Government relations/ Affordable Housing: CMHC update (contact Nadia Venafro)
· 11:00 Government relations advocacy 101: workshop outline (Patricia and Gary to work on)
· Noon Lunch/ network / tour?
· 1:00 OASIS
· 1:30 open discussions: Barrier Busters
· 2:30 wrap up and National ICC
· 3:00 end

Invitation: cost to cover food expenses. Early bird option. (by Feb.14th)

Topic ideas and questions to address
· zoning and by laws and how they're impacting people at the bottom level. (OASIS zoning paper?)
· emphasis on affordability/ affordable housing
· building permit
· Maneuvering that has to happen these days when you get into affordable housing.
· definition of group homes
· NIMBY don't want affordable housing in their community.
· What do members need/ want/ contribute/ feedback What do you want from your membership from us? – Feedback booth
· Barrier Busters: prioritize a top 2 list of items to address (shortfall to bring to powers that be)
· Biggest priorities/ obstacles 

GR 101: Workshop
· paper with some kind of outline so that they work through the process (Connect the lines or connect the dots)
· may help the ICC develop our advocacy strategy (nuts and bolts of what do you want us to say in our advocacy?)
· 
Going National
· Who are we talking to? Where are we going to find them? What are we going to do?

5. AOB
· Ann met Michael (self-advocate) from Edmonton? He would like to look at different models in the future that kind of correspond with some of the work we've done here in Ontario.
· Is there any opportunity to loop back to some of the things or some of the projects that they heard about the last time, for a quick 5 minute update to say hey, where did you go with that?
· Telling our membership, we've got a 20 minute slot that's open to our membership.
We're open to your request or your proposals to share. This experience that we had good, bad or ugly. Future agenda?


6. Adjournment: 
Meeting adjourned: 4:59 pm
Next meeting: Tuesday March 18, 2025 ICC Day
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