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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          Tuesday July 16th, 2024   4pm – 5pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Patricia Franks (CAFFI Housing) David Petkau (Karis Disability Services) Lino Fera (Cribwolf), Ann Bilodeau (KW Habilitation)
Absent: Matthew
Meeting Chair: Gary Gladstone

Documents provided or working emails: 
	Email Gary: June 20th,2024 - CMHC confirmation
	Email Gary: June 23rd, 2024 – enAbling edit
	Email Matthew: June 25th, 2024 – Final Grant Submission
	Email: Sina: June 28 to July 15, 2024 – Banking paperwork
	Email Ann: July 12th, 2024 – First Draft Invite
	Email Gary: July 15th, 2024 – Test invitation
	Email Gary July 16th, 2024 - Agenda 

Meeting commenced: 4:00 pm 
Meeting Agenda: Provided
[bookmark: _Hlk167955403]
1. Review and approval of Agenda– Ann motion David second: Approved

2. Review and approval of Minutes- June: approved by consensus

3. New Members
· Cherish Integrated Services - CIS: a developmental service agency from Markham ON, primarily serving the Chinese community (~17 years ) as a large day program, looking to get into housing.
· Board member who is a developer with Green City development and they and he have come on a tour of the Lou Fruitman Reena residence.
looking at 1 - 2 floors in apartment towers being built near Markham/Stouffville Hospital

4. Banking: 
· We have a new business account with Scotia Bank
· 2 out of 3 signatures required, minimum service fees
· Waiting on welcome package for further instructions, 10 blank cheques, ATM card
· Account paperless will have password protection, Statements can be printed as required

5. The EnAbling Change Grant
          Proposal: Increase the accessibility of community programs and services for people with  
         disabilities and support awareness of, and compliance with, accessibility regulation.
· Has been submitted, Gary to keep us posted

6. October ICC Day
Date: Tuesday October 8th 2024 – To be held at KW Hab. Cohosted by Ann and Dave

· Tickets already sold and system is working and live
· Money goes in and stays with Eventbrite: After the event it gets transferred to ICC:  We pay Eventbrite, a $12.00 service charge their services: Everybody who buys pays service charge on their own ticket.
· Limit of 100 tickets 
· Thank you to Ann and Kristen for the promo flyer and set up
· CMHC: Nadia Venafro has confirmed attendance
· Page on ICC website, Promotion through OASIS list server
· Oasis housing committee requested time to speak (Discussion paper around rezoning, a readiness survey) What time will be given?

Ensure that when ICC talks about housing, we're talking about building capacity and building more, and encouraging and advocating for more what's happening in the sector right now.
Models of service is very different than construction. Sector conversations around a “good life” not part of the ICC mandate.
ICC : Stick to construction, economy of scale, more housing

	Program, publicity, sponsorship
· Examples of different type of construction 
1. In England, SEEability.ca.  Support people with lived experience with sight issues and intellectual disabilities.  They're on a 15-acre estate, interesting flats, barrier free inside crank up counters including stove top. (maybe use a 5 minute video seeability.org in England) 
2. Locally, Mass Timber construction: could have architects and some of the people working with it to present the mass timber prefab option for construction.
(Element 5 Hamilton project)
3. Use of technology: different parts of the world maybe capture 2 minute clips to present
4. Prefab concrete housing Tilt Wall (unique designs) and special builds
5. Other precast companies for modular homes (Reena, Bradford) Tricks and tips and helpful learnings
6. Modular industry running into blocks at Municipalities and permits.(Z modular moving out of Canada)

· Present a blank template for how to do a business case
Work with a consultant on how to do this: this could be one activity (key learning piece)
CMHC, MCCSS, Municipality/Region
· Checklist Idea would be helpful when starting a project.

· Publicity: Page on ICC website, Promotion through OASIS list server, Provincial Network, Accessible housing network, Big push after long weekend in August

· Sponsorship: Ask for funds for the day/food …$250, $500,… in return for thank you, Logo on a banner, to show contribution to society
- $500 from KW Habitation, funds from Karis, funds from Reena

7. AOB: upcoming vacations (Dave and Patricia)

8. Adjournment:  Meeting adjourned: 5:00 pm
· Board Meeting: Tuesday August 20th, 2024: 4pm
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