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			I.C.C. Board of Directors
                          ICC Board Meeting		
                         June 1st, 2023, 11:30 am – 3:00 pm		                  In Person: 919 Clark Ave W Thornhill


In attendance: Gary Gladstone (Reena), Lino Fera (Cribwolf) David Petkau (Christian   
                         Horizons), Patricia Franks (CAFFI Housing), Ann Bilodeau (KW Habilitation)
Guest: Fred Winegust (Reena)

Meeting Chair: Gary Gladstone

Tour commenced: 11:40 am	Business commenced: 12:30 pm

Documents provided: 

· Email May 24, 2023 - (Gary Gladstone): Agenda
· Email May 5, 2023 - (Patricia Franks): ICC submission notes for review panel
· Email May 1, 2023 – Round table dialog on co-investment

Agenda: Gary 
 11:30 - A tour of the Lou Fruitman Reena Residence
 12:30 - Lunch (Catered by Bernard Betel – Meals on Wheels)
 
Topics to Discuss
1. Confirm ICC Purpose (Vision Mission)
2. Review ICC Structure (Bank Account / Admin, etc.)
3. Review Current Website (Next set of Updates)
4. Associate Members
5. Position ICC, OASIS, Provincial Network membership and ICC’s differentiated advocacy
· Discuss Next Advocacy focus
6. Develop an Engagement approach for ICC Members who request help
· Pre-Screen survey, based on CAHDCO standardized method
7. Any other Business (Review Panel Response- CHRA)
8. Next meeting date.
15:00 – Meeting Ends



1. Confirm ICC Purpose (Vision Mission)

Using the first page of the ICC printed brochure, the following Vision, Identification and Mission statements were written and agreed upon by the Board


Vision:
Finding solutions to the affordable housing crisis faced by people with diverse abilities, focusing on housing, support services and community engagement.

Identification: Who we are
The Intentional Community Consortium (ICC), founded in 2017, is a registered not-for-profit, representing charities and not-for-profit organizations, actively addressing the housing crisis for those with diverse abilities across Canada.

Mission Statement 
Affect change by applying shared learning and networking from our member organizations to:
a. Expand affordable housing projects for mixed use. 
b. Combine the strength of our member organizations to create hundreds of housing units throughout Canada with a preference for multi-unit projects of 20-units or more.
c. Advocate as a consortium to all levels of Government.

· Discussion centered around language used presently by government bodies and agencies (current funders language) using the terms developmental disabilities and intellectual disabilities.
If used, these terms should be put in brackets after the term diverse abilities to promote a more positive image of the people being served.
· The ICC through its mission is open to working with public housing authorities (example TCHC -Toronto housing corporation), existing and future developers.

2. Review ICC Structure (Bank Account / Admin, etc.)

· ICC incorporated in Ontario as a not-for-profit entity under Betay Reena. Can work Nationally.
· Volunteer Board with 1 voting member (Betay Reena)
· No current budget, money, administration or bank account
· CATCO grant application success would give ICC funds to operated. Manager of these funds to be determined.
· Currently no Board of Directors or Liability insurance
Note to Gary: Look into the insurance issue

· ICC needs to hire an ED to do all the little stuff.
· Currently the volunteer Board members are doing the work of the ICC with assistance and funding through Reena.

3. Review Current Website (Next set of Updates)

· The text will be easy to change. The wording needs to be changed to reflect the new Vision and Mission statements.
· Not all the information seems to be in the right places for the headings. 
· Need some better links so people can find simple answers to initial questions.

Lino and Patricia to work on the web site changes, send to Sandro/Fred and report to the Board next meeting.


4. Associate Members and Membership

· Membership is currently free and varied. Reena is carrying charges to cover the ICC activity and providing some staff support until the ICC has our own funding.
· Membership?
- In time a membership fee can be charged. Possible varied amounts dependent   
  on the size of the organization.
- Sponsorship money can be raised for events by / through member organizations
- ICC as a consultant: easy questions answered for free (as mandate to share expertise), in depth consulting for a fee.
· ICC needs to create a short- and long-term work plan for hiring. Interval of 2 years.
· Do an event and charge for the event…. now generating revenue.
(2 hr. free event to connect ICC membership, all day paid event /speakers, advocacy)
· Launch 2-hour event in the Fall.  Possibly connect to National Housing Day/ Week of.
· Important dates:
- National Housing Day      -	November 18th, 2023
- OACL			- 	September 27,28,29, 2023
- ONPHA			-	October 26,27,28, 2023
- Provincial Network		-	October 25,26, 2023
- BC non-profit		-	November 20,21,22, 2023

Future Planning Events

· Day on the Hill (lobby day)	-			March 2024
· ICC day (conference for National Housing Day)	November (Fall) 2024

Upcoming Event to plan

· ICC members meeting			September 2023
· General membership, (2-hour) meeting, hybrid possible, cost lunch for those in person.


Associate members?
· Members who do not build but are advocates
· Examples: Conebrook- social enterprise support agency. Do we accept them?

5. Position ICC, OASIS, Provincial Network membership and ICC’s differentiated advocacy

· What is associate vs affiliate member? What about other existing organizations (OASIS, CLO, PN, OADD…. All separate organizations, no one represents the whole sector)
· ICC role.

Lino started a spreadsheet of organizations, defining roles, acronyms, and identifying areas they overlap. This needs to be updated and then shared with the Board.

Note to Gary: Define the role for Associate/affiliate membership and rewrite the expectations (will there be a charge to join?)
	

6. Develop an Engagement approach for ICC Members who request help
· Pre-Screen survey, based on CAHDCO standardized method

· Members who call for help
· Need to standardize the process. What are key early questions? How can we use the website to direct people to the appropriate help and decide who can best help out.

Fred to start work on this

· What relationship can ICC have with the DSO housing navigators. They are being connected to families who are trying to find housing.
· What can we do to engage the individuals to further advocate for housing


7. AOB (Review Panel Response- CHRA)
· CHRA Conference (Canadian Housing and Renewal Association): 

· National Congress on Housing and Homelessness: Winnipeg April 18-20, 2023
· There is a request for a submission to the review panel due June 23, 2023
· Patricia reviewed materials and provided notes to work from (3 pages)

Ann and Dave to write the submission and send on behalf of the ICC.


8. Next meeting date.

· September 19th 2023, virtual 4 pm


Adjournment:
· Meeting adjourned: 3:00 pm
· Fred finished tour of greenhouse facilities to 3:30 pm
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