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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          Tuesday June 5th, 2024   4pm – 5pm		                
                          Virtual via Microsoft Teams



In attendance: Gary Gladstone (Reena), Ann Bilodeau (KW Habilitation) Patricia Franks (CAFFI Housing) Lino Fera (Cribwolf), David Petkau (Karis Disability Services)
Guests: Matthew Zaldin (Reena) 

Meeting Chair: Gary Gladstone

Documents provided or working emails: 
	Email: Patricia: June 3rd, 2024: Minutes April and May meetings
	Email: Matthew June 5th, 2024: EnAbling Change Program. grant information with attachments
	Email Patricia: June 5th, 2024: Agenda special meeting

Meeting commenced: 4:01 pm 

Meeting Agenda: Provided
[bookmark: _Hlk167955403]
1. Review and approval of Agenda–
Review and approval of Minutes-
Postponed to regular meeting

2. The grant from the Province of Ontario called EnAbling Change
· Sent project guidelines: cost sharing project: 75% them, 25% ICC cost or in kind
Proposal:	1. Increase the accessibility of community programs and services for people with   
    disabilities
		2. Support awareness of, and compliance with, accessibility regulation
· Took elements from housing challenge: promotional materials creation (developing educational resources, hosting events, and creating toolkits)
· Host cross provincial workshops and events…. within education for architects…builders
· Connect with tool kit to 3 -legged stool of must do to build
· Need to provide insurance certificate… only one year…not need to do financials
· Project tools and resources for building accessible housing.
· Involve Cribwolf as a vehicle for education and information sharing
· All Board members in favour. Matthew has the go ahead to apply.


3. October ICC Day
· Date: Tuesday October 8th 2024 – To be held at KW Hab. Cohosted by Ann and Dave
· In person event from 10 am to 3 pm
· Need to include address/ directions on invite - web site KWHab.ca
· Contact list to be formed (excel spreadsheet to keep track)
· Material from Lino, Day on the Hill video series: 7-episode series
· Show value of ICC in a recap clip (like a movie trailer) 2-3 minutes for the session
· KW capacity ~70 people …plan for 40 to 50 attending
· Ann to book all the rooms: multifunction
· Big room has a screen
· Cribwolf to do filming?

Quick agenda:

1. 10 am to 10:20 am Gary intro and ICC updates
2. 10:20 am to 10:30 am Break and set up for Intentional Community Café
3. 10:30 am to Noon Intentional Community Café round table discussions
10 minutes for intro and instructions (10:30am to 10:40am)
· 10:40am to 11:00am
· 11:00am to 11:20am
· 11:20am to 11:40am
· 11:40am to 12:00pm

4. 12:00 pm to 1:00 pm Lunch Break: include 2 tours 12:00pm to 12:30pm, 
12:30pm to 1 :00pm
5. 1:00pm to 1:30 pm Day on the Hill recap (with video clip)
6. 1:30pm to 2:00 pm CMHC > invite Jeremy to speak
7. 2:00 pm to 2:210 pm Break
8. 2:10pm to 3:00 pm Membership conversations: Q and A discussion
9. 3:00pm Thank you and next plan for ICC


· Primary focus of the day: discussion
· Ann to prepare ICCafe: email topics to Ann
(Opportunities and what to do with them. Where do I start?)
· Reena will handle the registration
· Ask Ann’s team to provide artwork for flyer
· Gary to invite possible MP, MPP participation, Mike Morris, Minister Parsa, Minister Colandro)
· Cost for the day: $40 early bird registration, $45 after Labour Day
· Look for event sponsorship (corporate…)
· Invite to go out by July 8th and add link to the ICC web site.

4. Adjournment:
· Meeting adjourned: 4:48 pm
· Board Meeting::  Tuesday June 18th, 2024 : 4pm
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