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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          Tuesday May 21st 2024   4pm – 5pm		                
                          Virtual via Microsoft Teams



In attendance: Gary Gladstone (Reena), Ann Bilodeau (KW Habilitation) Patricia Franks (CAFFI Housing) Lino Fera (Cribwolf), David Petkau (Karis Disability Services)
Guests: Matthew Zaldin (Reena) 

Meeting Chair: Gary Gladstone

Documents provided or working emails: 
Email Matthew Zaldin: May 16, 2024: What is your readiness to build?
Email Gary: May 16, 2024: CMHC
Email Gary: May 21, 2024: ICC meeting and agenda
Email Lino: May 21, 2024: Meeting Invite

Meeting commenced: 4:04 pm 

Meeting Agenda: Provided
[bookmark: _Hlk167955403]
1. Review and approval of Agenda–
No additions to agenda. Approved by consensus
Review and approval of Minutes-
Delayed to next meeting

2. September ICC Day
· Date: Tuesday October 8th 2024 – To be held at KW Hab. Cohosted by Ann and Dave
· In person event from 10 am to 3 pm
· Cost for the day to be determined
· Contact list to be formed (excel spreadsheet to keep track)
· ICC Board as a group to design the day

· Welcome at 10 am
· Not invite Parliamentarians? Approach Ministers? (Federal or Provincial)
Possibly approach MCCSS, MMAH after determining our numbers. Opportunities to bring in Provincial Ministers
· Invite CMHC
· Should there be a survey to determine interest in an ICC day? (possible over lunch showing)
· Cribwolf has 8 episodes from Day on the Hill as a visual. Suggest play during that day possibly over the lunch hour
Day on the Hill: Look at questions: What you  missed?    What are we doing?    What is coming up?
· Cribwolf can dedicate an ICC episode to October 8th ICC day
· Set the day then set the audience list… 40-50 max
 $$ to register so show a commitment
· ICC usually 30 to 50 in attendance at events – not worried about attendance.

· Intent of ICC is National interest not just local community planning a provincial event
With some virtual invites from other parts of the Country/ opportunity to welcome and ask questions (Other Provincial politicians, How do you deal with…?) (Approaches: BC, Newfoundland)
Can accommodate a hybrid meeting at KW Hab. Is this too big a scope for this ICC gathering?
ICC is out there provincially (agencies, organizations, families) Should get really good at what we do so we can share.
· Housing for DS sector not front of mind politically. Need to engage Queen’s Park.
· ICC message is unique and there is willingness to share, focus on getting things done.
Find out what everyone else id doing country wide and bring to government…this is what we need.

Quick agenda:
1. CMHC definite
2. Membership conversation
3. Day on the Hill recap
4. MPP’s
5. Other provincial information
6. Builders’ business case $$ relationship with builders
7. Advocacy>DSO tool kits to make this work $$$supports and housing (muster forces)
Need to help agencies/families under them get whole packages (Journey to Belonging)

· Continue the planning at dedicated meeting: Wednesday June 5th


3. CMHC ACT Funding – Jeremy Tessier (Gary to take comments and work on proposal)

· an internal funding program that they had called ACT: Knowledge Transfer program.
· If ICC can come up with an idea with a concept to the information that to transfer> might be able to get the ICC a grant for 20 to $30,000.> not huge money, but certainly something to start with.
· What that could be? What is it that we think is the most important information to convey that CMHC will like and we will be able to do?
· ICC one of the partners in the Solutions Lab on mutual inclusion of housing that completed last year, could promote in terms of housing and to ensure inclusion.
IDEA: 	ICC could also speak to the needs and how to organize and how to get funds both from CMHC and other provinces by going to government, something that we would be able to do across the country. (how do we do a national membership drive that the CMHC will pay for while doing something else?)
· seminars in Alberta in both Edmonton and Calgary on housing for vulnerable communities talking about the ICC and advocacy full houses of 30 or 40 organizations in both Edmonton and Calgary. Partnered with local agencies got the ball rolling > full houses and incredibly wonderful discussions and some tours of some of the places 
· if there's a 20 to $30,000 check in front of ICC for our knowledge transfer for people to build more deeply affordable supportive housing for those with developmental disabilities, what would you think is an out as a program that we should pitch or the things we should pitch to CMHC for that?

· Knowledge Transfer program: 
· Example: If you want to build these are the things that you need to know.
Number one, you need to know that it's a 3-legged stool. You need money. You need land 
and you need capacity. If you don't have any of those three or the ability to get any of those three, it's not going to work. You need to get your board on side before you even start to do much.
You need to know that they're going to spend a little bit of money in the hope that something is going to come and work out. You need to speak with your local city Councillor. You need to speak to others who may be in a position to fund you. You need to get some draft drawings done up….
That's just on the top of my head, but that can be presented in a way to say if you are interested in building this is the information that you need to know.

IDEA: What if our commitment was to build an information hub, a knowledge space, A community practice, and in order to do that, we leverage our website, we say we're going to build this on our website. Here's going to be the information hub, so all the information that you need, but we're also going to reach out across the country.
for 20 or $30,000 we can do a survey. That's not just emails, but can actually have somebody at a desk reaching out and making those connections, saying hey, calling on behalf of the Internet Intentional Communities Consortium. (key questions, biggest challenges, biggest wins, key players…)

· Good to use technology as effective cheaper tool. Build infrastructure for sharing and future people on the ground across the country.

IDEA: Need to be able to share our knowledge: knowledge exchange: It's part of our mandate, have to be practical.
There are lots of barriers that stop nonprofit organizations, have an advocacy role to change some of that. It's not just about building buildings; it's about using different models that we know are working in communities right now. And the biggest shift right now is the amount of affordable housing units that are being built and builders are coming and saying would you like to rent.
· there's a business case behind that that can work for families, for organizations.  Fear of building is legitimate. Once you have that knowledge, exchange the fear, it lessons and knowing, and we should be saying this, we will walk with you through some of the steps that you're going go through.
ICC has to have a value add when you want that kind of money.
· What's the value?  ICC and our knowledge exchange can be so that it's a valuable to someone else.


4. CMHC Meeting – Nadia Venafro and Lance Arnold

·  Lance Arnold: the National Housing strategy started in 2017 and it was ten years and we're coming up on sunset very soon and we committed to build at least 2400 units for those with developmental disabilities. And we're not there and we're not close and we need to get there.
· If people are shovel ready within a year, CMHC want to work with them, find out who, find out what and this is what shovel ready means and we can make it happen.
Email sent out to the ICC members.  Not gotten a single response yet? Send it out again later on this week. CMHC wants ICC and called on ICC to connect them.

· Who is the ICC? What weight do we have? What strength do we have?
When government calls you to spend their money, which happened twice in a one month period, you're in the right place doing the right thing and doing it the right way because you're getting noticed is the industry partner who they can work with, who they believe strongly can deliver results and has the right contacts and connections to get them what they need and questions.

· Problems encountered:  Road blocks
· Example KW HAD (only received $17,000 of $150,000 asked for)
Organizations in the nonprofit world cannot do it at that large scale but scale of economy that is driving it.
Communities want nonprofits to get into it, and the size is going to matter. They're too afraid.
some are fearful of doing 6 Plex so if economy is scale is not going to get them the resources they need, then what?

· Need to go back to CMHC. Good conversation for October 8th event.
Q: How do we work with CMHC for smaller projects?
Personalize message to members to engage responses
	Who else is building (Tamir? Ottawa? Karis?)

· For advocacy with CMHC, agencies (not for profit) aren't ready, don't have the capacity.
· For profit. Builders do have the capacity and are ready.
We honestly need CMHC to treat for profit developers different if they have an existing documented referral agreement with DS agencies like that would be a game changer.
· If ICC can help a not for profit (Holding their hand) who’s hand should we be holding?
· Go to CMHC > $7500 per bed ask.
· Ensure emails sent out clearly from ICC: want to promote clear message


ICC laser focused in helping organizations find appropriate housing and helping them to get there.
Have never said one way is the only way. It's all to do with getting more people with developmental services into deeply affordable, supportive housing.
By helping all of the agencies that are out there that are members by sharing information, which is what we've always done because one by themselves can't do it, doesn't know it's we're not builders.


5. Adjournment:
· Meeting adjourned: 5 :21 pm
· Focus Meeting: Plan ICC Day:  Wednesday June 5th 4pm
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