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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          November 21st, 2023, 4:00pm – 5:00 pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Lino Fera (Cribwolf) David Petkau (Karis Disability 
                         Services), Ann Bilodeau (KW Habilitation) Patricia Franks (CAFFI Housing)(4:20pm)
Guests: Fred Winegust (Reena)( until 4:15), Matthew Zaldin (Reena) 

Meeting Chair: Gary Gladstone

Meeting commenced: 4:10 pm 

Documents provided or working emails: 
· Email David to Patricia: ICC Bio Sept 20 2023
· Email Ann to all: FW: Invitation to Collaborate on Province Wide Housing Initiative Oct 6,2023
· Email Ann to all: FW: Rental housing provider participation in BUILD NOW: WR Oct 11, 2023
· Emails Ann, Lino to Patricia (upon requests): ICC Bios Oct 18,2023
· Email Gary to all: cancel October meeting Oct 19, 2023
· Email Gary to Patricia: ICC Bio Nov 3, 2023
· Email Fred to all: ICC Request: Please Participate in the CMHC/Statistics Canada - Canadian Housing Survey - Cycle 4 Nov 2, 2023
· Emails Gary to Board: FW: OASIS Housing Survey Nov 21,2023
· Email Gary to Board: Agenda for November meeting Nov 21, 2023
· Email Lino to Patricia draft minute and transcripts Nov 22, 2023
· Email Gary to Board: Transcript for November meeting Nov 23, 2023


Agenda: Topics for Discussion:
1. Welcome
1. Review / Approval of Agenda
1. Introduce new Reena staff member, Matthew Zaldin
1. Review / Approval September 19 Minutes
1. CMHC Round 5 - Housing Supply Challenge https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/housing-supply-challenge/round-5-housing-supply-challenge
1. Website Changes
1. 2024 Calendar
1. Any other business

1. Welcome -
· Fred Winegust, a new grandfather. Congratulations.
· Dave Petkau, new position as Executive Director of South District and temporary holding the responsibility of Provincial Housing.
· Lino interviewed by Cogeco. The program has been picked up by Hamilton and extended to other conjugal cities, growing to one of the top five programs. “It's really a tribute to my team”. More to come.
· Ann Bilodeau informed the group that lots of exciting things happening with KW Habilitation
Meeting with parliamentary secretary, regarding the Canadian disability benefits, and working on aging with dignity.
· Gary Gladstone complimented by the Board for his latest achievement, a recipient of the Order of Vaughan.

2. Review and approval of Agenda–
Lino Fera moved to accept Agenda, seconded by Ann Bilodeau

3. New assistant to Gray Gladstone – 
· Gary introduced Matthew Zaldin as the replacement for outgoing Fred Winegust, who will assume a new role within Reena.
· Matthew Zaldin (Reena) Mzaldin@reena.org
· Thank you to Fred for all his hard work and support.

4. Review and approval of Agenda–
Ann Bilodeau moved to approve previous minutes, seconded by Dave Petkau.

Update by Gary on the RHI and $44 million 
  Reena residence, with the City of Toronto who carried the application through to CMHC. (a Class   
  C expense) 
  Reena is responsible to the City of Toronto for completing the project on time, on budget, and the  
  only thing really that CMHC was concerned about once it was put through the city was who was  
  Reena.
  Contribution agreement with CMHC has some strange language in there. One of the things in  
  particular is the 99 years of affordable housing that the agreement is for, if anything goes wrong,  
  the grant is still listed at the full 44 million. (Depreciation? Grant not loan?) (No mortgage allowed
       The building itself is about an $82 million build, approximately 15 million raised plus 44 million.  
       When the land and the waivers of charges from the city, still have a bit more to go. (Reena has 
       strong financial resources) Build to be completed in 18 months.
         
        In terms of the Oasis, Reena Community living Toronto push for the 10% we met with the 
        Assistant Deputy Minister, of supportive housing from the Ministry of Housing about 2-3 weeks 
        ago. 
        Survey through OASIS to collect data, which ICC can use.
        Both the province and the feds have already announced that there will be no tax on building for 
        affordable housing. Nonprofits will be saving on that as well. Federal Fall statement also on 
        housing money.


5. CMHC Round 5 - Housing Supply Challenge (Matthew)
This the CMHC housing supply challenge round five came out middle of last week. (ICC!)
The challenge is not a grant, it's an award.
Of all the applicants, there are going to be up to 20 choices that they give $1,000,000 to the first round.
You don't need to have a budget for what you're doing.
You don't have to tell them how you're going to spend the money.
It's an award, so it would go directly to the ICC and there's no stipulation in regards to that.
If you're accepted for the first ground, umm, there's a second round, where up to 10 finalists are chosen, and that award is $3 million.
The final round,3 game changing projects will receive $5 million each.
If you get to the last round, you get $9 million and the evaluation.

The criteria for stage one, is showing the potential and demonstrate the ability to produce the outcomes of more housing.
They want the evaluation criteria to be met, which is increased housing, increased speed, innovation, adoption, economies of scale and sector mobilization.

Look to see if ICC is able to apply on its own, (ideal scenario) or apply under Reena as a collaborative with ICC and our organizations to make it the strongest. Due December 18th. Staff to work on this immediately
You can't spend the money yet, but when you look at the objectives, mobilize innovators, accelerate housing delivery, create the conditions to scale proven solutions, reduce the cost of productivity enhancing housing, make them more accessible to providers. (not going to tell you how to spend it as long as you check off all those boxes)
Q; Do you have any more context to what they're calling under the support program and the scaling hubs?
They're going to provide, experts in all different facets that will in the second stage. (idea visionary in terms of changing the landscape in housing and specifically for those with developmental challenges.)
A second Grant
Government of Canada grant social Development Partnership program. It's the disability component and it has two different streams.
1. organizational capacity development stream 
2.  intersectional capacity development stream.
#1 the organizational capacity development stream is the capacity development of disability organizations (up to 500 K for 24 months)
 #2 the intersectional capacity is to increase the capacity of national disability organizations and partners to address intersectional barriers that impact inclusion. (7 up to 700,000 for 24 months.) ICC might fit that bill.

A Third Grant
Canada digital adoption policy where they give a small stipend to update your website. 
($2500 ish)
And adopt things digitally, so people signing up, people being able to get resources as the website gets improved and revamped, they'll give a couple of dollars for that.


	Sharing of information
	It aligns with our mission as ICC as well as member organizations to share all this 
Information
Intention to grow the ICC and access to this information to share with member 
Organizations (make the ICC solid and support building housing for those with developmental disabilities)

ICC becoming resource, mentor, support as other organizations build capacity
Model (CATCO) model for training course…possible future work for ICC

6. Website
News: internal in Reena can make the discussed changes to ICC website
 (Reena marketing and communications team.)
Lina and Patricia to be part of this process. Meeting to be arranged for January

7. 2024 Events
7. Day on The Hill: March 2024
·  start planning now for the day on the Hill
· Gary to engage the Speaker of the House (Greg Fergus)
· Agree reception should be on site for best attendance
· Need a microphone and speaker for reception

7. ICC Members Meeting: September 2024
· In person and virtual hybrid day event
· David offered to host in Waterloo Tuesday Sept 24th
· Ann to help organize the day

7. Conference: National Housing Day: November 23, 2024
· Best in the GTA for politician participation – possibly close to Provincial Parliament
· Location TBA 
· Set up meeting with MPPs

8. AOB
Social Events: Possible future events (golf tournament or marathon to be discussed for 2025)
			  Cover costs and raise some funds?
			  ICC and member organizations

Adjournment:
· Meeting adjourned: 5:08 pm
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