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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          Tuesday November 19th, 2024:  4pm – 5pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Patricia Franks (CAFFI Housing) David Petkau (Karis Disability Services) Ann Bilodeau (KW Habilitation), Lino Fera (Cribwolf),

Meeting Chair: Gary Gladstone

Documents provided or working emails: 
	Email Gary: Nov 15th 2024: Property Law Firm
	Email Gary: Nov 18th 2024: Day on the Hill 2025
	Email Gary: October 2024: All banking documents to set up account
	Emails Gary, Ann: Nov 2024: presentations from October ICC event.

Meeting commenced: 4:00 pm 
Meeting Agenda: provided
[bookmark: _Hlk167955403]
1. Review and approval of Agenda with additions–motion David, seconded Lino: approved

2. Review and approval of Minutes with corrections- motion Ann, seconded Patricia: approved

3. Recap the Forum:
· Lots of social media traffic: increased awareness of ICC and work ICC does
· Other feedback: likes, great event…
· Increase in ICC membership: now up to 40 members
· Revenue: $2933.00 (minus bank service charges total $18.00) = $2921.00
· Invoice not yet paid to KWHAB for food for the day (Ann to check with Cheryl-Lynn)
· Gary and Patricia to connect on bank e-transfer process to pay KWHAB
· Rough survey: ½ connected to OASIS, 1/3 connected to CLO, some part of both 
· Sort survey: need results set to the Board: Ann IT sent it out (Cognito October 19th) Ann to follow up
· Lino and Matt: Taped event- Matt 99% finished with edits
· Anticipate 4 episodes created from the Forum: Generate more exposure and get feedback
· Lino to share and post once completed

· Feedback: 	need more handholding to do all the steps from beginning to complete build
Move this into future events (How To Do)
· Tracking those who do something with the information gained by attending Forums and being a member of the ICC


4. Property Law sponsorship
” Property Law” Joseph Riley
· We are a go! New ICC corporate sponsor
· Working on writing up a formal/legal sponsorship agreement
· Initial funds $50,000 January 2025
· On going: Every closing to generate $15/$20 donation, tied to the cash flow, paid on a quarterly or biannual basis (500 deals/month = $120,000 to $200,000) with possible additional$50,000 in the summer
· Mark Osborne- Marketing: at each closing take a number of minutes to discuss the housing needs and promote ICC
· Start DRIP campaign - ICC part success


· ICC needs an administrator/Coordinator
· The okay has been given to hire by BOARD part-time (with benefits?)
· Salary $50,000/yr and expenses (time/travel)
· David/ Gary/ Byran to attend black tie event in December
· Having a coordinator help us manage all the ICC plans.

· ICC to decide what to do with the $$$ (go back to proposal plan)

· Suggest ICC Board meet in person with this new sponsor, possibly in January in a space where the housing work is being done.
 
5.  ICC Day On the Hill: March 2025
· Will there or won't there be the current future or any government in Canada in March? 
- plan presuming there is.
- The reception on day one, Monday, March 17th and then full day session Tuesday March 18th with representation from the all party MPs and some other discussion and CMHC etc. 
· Check conflicts with other conferences / presentations : Job for ICC Administrator: write abstract for all housing conferences
· Governance: need job description (education of public, strengthen purpose of ICC

6. AGM
· ICC originally incorporated January 2023 which required an AGM by January 2024
· Corporate secretary, Sandra Albione, who also acts as corporate secretary for all arena entities and minutes of the ICC meetings allowed for situation to be rectified. Gary to present to summarize ICC activities.
· AGM for “Betay Reena” January 2025 (single voting member)
· The relationship with Property law will be the ICC through Batay arena. Employees will be through the TYRENA and will be on the arena payroll. ICC will reimburse.

7. AOB: 
renewal of commitment to ICC Board
Present Board members asked if they wished to continue for another term. All present members all volunteered again. All Directors insured.

8. Adjournment: 
Meeting adjourned: 4:48 pm
Next meeting December 17th 4 pm
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