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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          Tuesday September 17th, 2024  4pm – 5pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Patricia Franks (CAFFI Housing) David Petkau (Karis Disability Services) Ann Bilodeau (KW Habilitation) Partial: Lino Fera (Cribwolf),

Meeting Chair: Gary Gladstone

Documents provided or working emails: 
	Email Patricia: Aug 26th,2024: Minutes Aug meeting and planning notes
	Email Ann: Sept 9th,2024: Updates Oct 8th forum
	Email Gary: Sept 12th,2024: New submission from contact
	Email Ann: Sept 11th,2024: Draft Oct 8th agenda

Meeting commenced: 4:03 pm 
Meeting Agenda: Dictated by Gary
[bookmark: _Hlk167955403]
1. Review and approval of Agenda–motion Ann, seconded David: approved

2. Review and approval of Minutes- motion David, seconded Patricia: approved

3. Potential sponsor: Still interest by” Property Law” Joseph Riley
· Bryan received a follow up phone message (played to us by Gary)
· ‘still interested, working towards proposal’ 
· No $$ yet discussed (possible $200k yearly)

4. CTV News: email from Heather Butts
· Heather from CTV News was doing a story on the lack of housing for individuals with autism, and she had CSA on the website: 18% of those with developmental disabilities, those in the homeless shelters, 18% have developmental disabilities, wanted to know how that related to autism.
Gary emailed Heather and had a conversation. (story tonight 11 pm CTV)

· The biggest issue of how this has come to pass is that this is the first generation where individuals with developmental disabilities are aging into their senior years and outliving their parents and caregivers.
There's a National Housing crisis of affordable housing, and those with developmental disabilities fit in there. The government is doing /trying, but we need to do more /faster.

5. The Fiscal Accountability Office.
· Did a report on the budget that I think Oasis / Bryan had sent out, 
basically in 20/23/24. Supported living cost an estimated 2.3 billion and we served 18,000 individuals, majority in Group homes. This is for supportive living.
There will be no growth in the number of clients served from 2017 to 2022.
We've served around 19,000.
The number of people waiting for a supportive living placement increased 49% from 18,152 and 2017 to 27,000 and 28,000 in 2023. So 18,000 to 27,000, according to the government, are waiting for housing.

· They we've also got figures in around those who are at home, not have nothing to do during the day. It's like 50,000 waiting for some type of community participation. The other problem is most people when they get put onto the passport program as they turn 18 are given their base $5500 a year.
· They're stuck there for years and years and years, and there's no pathway available to them to increase the amount as the need increases. The government’s journey to belonging treats everybody on individual plans. You can make a plan, but there's no money to go with it.

6. October ICC Day
Date: Tuesday October 8th 2024 
· Ann shared draft agenda for Board review and comments
· Address 99 Ottawa St. lots of parking available on site and church next door.
· Pre-session 9 to 10 am for coffee, external tour and networking
· People with lived experiences prepared to speak to visitors
· Space to set up pictures on easels from projects
· Description of pre-session to be sent with agenda to participants
· Lino’s Ottawa loop to play on two TV screens (front and café)
· Name tags for participants (Name, organization, location)
· Send agenda ahead of time (bring your own copy)
· 10 am seated and start: Gary introduction and Land Acknowledgement
· Correct names/titles on agenda: Gary Chair ICC

· Ann to introduce Tim Welch: Practical steps and thank with gift bag at the end
· Bio needed for Tim Welch (send with agenda)
· Tim: Where do I start?, How do I build a business case?, How to speak to Municipality?.....)
· Change breaks to 10 minutes

· Dave to do CMHC introductions and thank you with gift bags 
· Gary confirmed CMHC attendance
· Have prepared questions to start discussion during Q and A after presentation: example Class A ? Class B?
For both CMHC and Tim Welch
· Lunch Break: 40 minutes with 5 minutes to resettle (Lino Loops over lunch)
· New times for the afternoon (notes sent to Ann)

· Lino to introduce Matt McCallun presentation and do thank you with gift bag.
· Need bio information for Matt: Mass Timber
· Break (new time) 10 minutes

· Gary to introduce Design Considerations and do thank you with gift bags
· Modular precast Building: Serotniy

· Last session Membership Q and A
· Gary updates, Members to share experiences, What do members want from the ICC, Promote Day on the Hill 2025
· Gary to close the day: Thank you to presenters, Board members, Hosting KW Hab/ Karis

To Do
· Send land acknowledgement to Gary from Ann
· Arrange food menu (hot rice/ chicken Cabobs/ vegetables/ a desert) no pork separate milk and meat products
· Gary to arrange 3 Kosher meals
· Tea/Coffee muffins and snacks in the Café
· Lunch in the Café
· Budget for food, there is money from registration
· Ann/Gary arrange fee collection for Goderich registration
· Speaker gift bags …Art from Karis Farm stuff from KW Hab 8 in total
· Send Lino information to introduce Matt
· Name tags and markers and a registration table with printed guest list with someone to man it
· Gary to confirm who is coming from CMHC
· Parking signage
· Display easels for anything to put on display

1. Adjournment: 
· Meeting adjourned: 4:48 pm
· Board Meeting: Tuesday October 8th, 2024: Day in Kitchener?
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