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			I.C.C. Board of Directors
                          ICC Board Meeting		
                          September 19th, 2023, 4:00pm – 5:00 pm		                
                          Virtual via Microsoft Teams


In attendance: Gary Gladstone (Reena), Lino Fera (Cribwolf) David Petkau (Christian   
                         Horizons), Patricia Franks (CAFFI Housing), Ann Bilodeau (KW                        
                         Habilitation) (4:08pm)
Guest: Fred Winegust (Reena) (4:40pm)

Meeting Chair: Gary Gladstone

Meeting commenced: 4:02 pm 

Documents provided or working emails: 
· Email Lino to Patricia: ICC website work June 8 2023
· Email Fred to the Board: Grant application denied, June 20 2023
· Emails Lino Patricia Fred Gary: ICC website work with return comments July 31 2023
· Email Gary to Board: meeting invite Sept 19th sent July 31 2023
· Email Fred to Board: Advocating for Building Code Changes - Mandating Accessible Features in Residential Buildings, Aug 1 2023
· Emails Gary to Board: RE: Final Draft - 2024 Federal Budget Submission - Housing for Autistic Adults- Review and Response Requested, Aug 3 2023, Aug 4 2023, Aug 7 2023
· Emails Gary to Patricia: re: Bylaw completion and signature, Sept 11 2023
· Email Gary to Board: Agenda for September meeting, Sept 18 2023
· Email Gary to Patricia: Transcript of Board meeting, Sept 19 2023
· Email Gary to Board, Directors Insurance information, Sept 21 2023


Agenda: Gary  
1. Welcome
2. Review of the agenda
3. Review of prior minutes
4. Website review
5. ICC members meeting – October 2023
6. How ICC members can request help (FW)
7. Director’s insurance (GG)
8. Autism speaks budget submission (GG)
9. CAHDCO Cohort 2 update (FW)
10. Old business
11. New business
12. Set next executive meeting date



1.  Welcome
Gary welcomed Board members after our summer break. Meeting to be recorded and transcribed so all members can participate fully in the conversations. Patricia to create minutes from the transcription.

2.  Review of the agenda
Motion to accept agenda- Lino, seconded -David: accepted

3. Review of prior minutes
Motion to accept minutes as written- Patricia, seconded- David: no edits, accepted

4. Website review
Lino and Patricia did some intense work to rework the website language and design to bring it in line with the wording agreed upon in the June meeting and to simplify the pages.
Gary and Fred then reviewed the suggested changes and made their own comments on the document.

The document presented to the Board this meeting has both sets of comments and several points were discussed for acceptance, revision, or to keep the same.

Action: Lino and Patricia will take the comments and work with the web design team to 
             complete the work. A draft of the new site will be sent to the Board for approval.

Points to consider: 
· Who is our major audience? Developmental service agencies, those people interested in building, and government.
· For organizations to get involved. (Ann Bilodeau) “Is for organizations to look at what they have in their own backyard and help us in the advocacy”.
· (Lino) And levels of government as well, but the word advertise is important too, because we discussed at our last meeting that that's where our strength could be and that's where we could differ from other agencies that we've been.
· (Gary) Keep repeated calls to action
· Keep language consistent from page to page
· Be clear with the language we use. What are our buzz words? Ask, Advocacy, Project, Proposal, 
· proposal will be changed to what are we advocating for. 
· Send new pictures of projects
· Tell the whole story, successes and challenges
· Put logos and people’s names together

Further discussion needed: What does it mean to be a member? Membership cost? Different types of 
                                             memberships? Want people to just join right now. What is expected from 
                                             members?

Actions: Need pictures and Bios of all the Board members by the end of October. Send to Patricia


5. ICC members meeting – October 2023
· There is insufficient time to plan this for October. 

· Suggest a hybrid meeting in November to coincide with National Housing Month and possibly involve the new Provincial Housing Minister. – 
                National Housing Day      -	November 18th, 2023

· Possibly showcase the new website with changes complete?

· Location to be determined. The advantage of Toronto is it may be easier to get the Minister to come.
· Ann or Dave possible hosts as they have facilities to do hybrid meeting.

· How will this be financed? Between Reena, KWH and Christian Horizons?

Action: Gary to work on the Minister invitation and secure dates. David to secure location and 
             coordinate dates with Gary. Funding to be decided. Invite to be made and include 
             response as to in person or virtual attendance.

12. Next meeting date.

· October 20 2023, virtual 2 pm

Adjournment:
· Meeting adjourned: 5:10 pm



Addendum notes:

Gary and Ann: both had to leave the meeting at 5 pm. It was decided that information items can be communicated via email

7. Director’s insurance (GG) Certificate of insurance emailed Sept 21 2023 PDF attached


ICC Bylaws: These have now been signed by Gary and Patricia.

Email information to the BOARD  for any other updates.
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